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Progress and Attainment Outcomes  - Academic Year 2018/2019 

 Pupils eligible for PP Pupils not eligible for PP 

EYFS - Reception 

% achieving GLD 58.3% 83.3% 

Year 1 

% achieving in reading, writing and maths N/A N/A 

% making progress in reading 86.6% 72.7% 

% making progress in writing 73.3% 70.4% 

% making progress in maths 80% 75% 

% passing Year 1 Phonics Screening Check 2019 87.5% 91% 

Year 2 

% achieving in reading, writing and maths 75% 90% 

% making progress in reading 87.5% 90% 

% making progress in writing 87.5% 88% 

% making progress in maths 87.5% 94% 

% achieving ARE or above in reading, writing and 

maths 

Reading                   75% 

Writing                   50% 

Maths                      50% 

RWM                      50% 

82% 

76% 

86% 

76% 

Year 3 

% achieving in reading, writing and maths 100% 95% 

% making progress in reading 100% 93% 

% making progress in writing 100% 98% 

1. Summary Information  

School Forest and Sandridge CE Primary School 

Academic Year 2019-20 Total PP budget £94518 Date of most recent PP Review White Horse- 

February 2019 

Total number of pupils 406 Number of pupils eligible for PP 82 Date for next internal review of this 

strategy 

July 2020 



 

 

 

% making progress in maths 100% 98% 

Year 4 

% achieving in reading, writing and maths 100% 81% 

% making progress in reading 100% 92% 

% making progress in writing 100% 85% 

% making progress in maths 100% 85% 

Year 5 

% achieving in reading, writing and maths 100% 74% 

% making progress in reading 100% 74% 

% making progress in writing 100% 74% 

% making progress in maths 100% 87% 

Year 6 

% making progress in reading 100% 97% 

% making progress in writing 100% 86% 

% making progress in maths 95% 90% 

% achieving ARE or above in reading, writing and 

maths 

Reading                    50%  

Writing                    55%  

Maths                       39%  

RWM                       30% 

 

84% 

78% 

75% 

71% 

 

2. Barriers to future attainment (for pupils eligible for PP, including high ability)  

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Emotional health and wellbeing 

B.  Poor attitude towards learning and low aspirations 

C.  Cross over with SEND including ASD, ADHD, SEMH, C&L 

D.  Lack of extra enrichment opportunities at home 

External barriers (issues which also require action outside school, such as low attendance rates) 

E. Attendance and lateness 

     F. Lack of parental engagement and support at home 

 

3. Desired outcomes 

 Desired outcomes and how they will be measured Success Criteria  



 

 

 

A.   Children to have a positive self-image and to 

have improved emotional and mental wellbeing 

so children are ready to learn. 

 Pupil Premium and Non Pupil Premium children will be engaged in their 

learning with very rare low-level disruption. 

 All PPG children to get onto the value recognition board daily in class. 

 When ‘Value think cards’ are used children quickly change their 

behaviour. 

 Pupils will have a sense of belonging and emotional maturity will be 

achieved. 
 Pupils will take risks in learning, cope with the challenges of change, 

display resilience and feel motivated showing consistently a growth mind-

set. 

 Pupils will be socially confident and maintain friendships 

 Pupils will be recognised regularly in Golden Book Celebration worship. 

 Provisions to support children – Morning Nurture, Play Stop and Elsa 

Support, play therapy and counselling. 
B.   Children will show positive attitudes towards 

their learning and our curriculum will motivate 

and captivate learners in order for them to 

achieve their full potential.   

 

 

 Aspire Learning Journeys embedded across the school for all PPG 

children to track: intent, implementation and impact of provision 

 Children to be engaged in learning 

 Children to show successful learning skills in every lesson across the 

curriculum 

 Age-related skills and knowledge to be achieved in every subject across 

the curriculum 

 Children to have access to a range of enrichment activities 

 Themes in school to be planned with vulnerable children at the forefront 

ensuring they experience and have access to every learning opportunity 

 PPG children to have access to extra curricula activities e.g. music 

lessons, trips, residential etc. 

C.   PP children with SEND to achieve at least as 

well as their Non-PP SEND peers 

 Teachers to use individual PPG/SEND Aspire learning journeys to 

identify the children’s areas of need and targeted provision 

 SENCO and DLL to regularly discuss the SEND PP children and the 

progress they are making 

 Children with SEND who are also PP to be discussed specifically at 

PPMs, irrespective of their level of attainment – Aspire Learning Journeys 

will be reviewed at this point. 



 

 

 

 Teachers and TAs to have a good understanding of the most vulnerable 

children in their class and the strategies needed to remove any potential 

barriers. 

 Alternative provision to be in place, where appropriate, to ensure all 

children can access the curriculum. 

D.   For all vulnerable children to have access to 

our broad and balanced curriculum whilst fully 

engaging in all areas of school life. 

 Themes to engage the interest of our vulnerable learners. 

 Teachers to consider and implement a range of pre-learning experiences 

and contexts that may need to be addressed to ensure children have full 

access to our curriculum. 

 For any vulnerably to not hinder a child’s school experience e.g. 

breakfast club, trips, residential etc. 

E.   Attendance of all pupils to meet National. 

Average Attendance diminished between Pupil 

Premium and Non-Pupil Premium 

 The difference in attendance between PP and Non PP children is 

diminished 

 Attendance tracking and monitoring to be in place with weekly 

attendance meetings, actions as required with individual families.  Termly 

meetings with EWO (Vicky Gale) to review attendance interventions and 

monitoring. 

 Attendance lead to monitor attendance regularly and review procedures 

from Attendance Network meetings across the year. 

F.   Parents to be more engaged with school 

activities both in school and at home 

 Parental engagement with events such as the family learning mornings and  

parents evenings will be good whether their child is PP or non PP 

 Specific ‘PP only’ events for parents in school will be well attended such as 

‘coffee mornings’ and Family Jigsaw 

 Parents to attend school regularly for ‘Learning Mornings’ 

 Parents to attend all parents meetings. 

 Tapestry programme to be used in EYFS to engage parents with their 

child’s learning. 

 Parents to be invited to school regularly for updates and changes e.g. new 

behavior policies, Vision and Values. 

 

4. Planned Expenditure  

 
Academic Year 2019-2020 

 

Quality of Teaching for All 



 

 

 

 
Desired outcome Chosen 

action/approach 

What is the evidence 

and rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 

All Pupil Premium 

children make the 

same amount of 

progress as their 

peers and fulfil their 

academic potential 

based on their 

relative starting 

points – diminishing 

the difference. 

Morning TA support, 

including for every year 

group – supporting 

non-negotiable of 

Quality 

First Teaching. 

 

Parents to be provided 

with clear and timely 

information on how 

well their child is 

progressing and Pupils 

to capitalize on 

opportunities to use 

feedback, written or 

oral to improve – 

Quality First Teaching 

how well they are 

doing in relation to the 

expected standards. 

 

Coaching of teaching 

staff and TAs to ensure 

100% of teaching is 

deemed 

Good/outstanding. 

 

For intervention to be 

planned forensically to 

ensure it is targeted 

and skills and 

knowledge gaps are 

Despite the EEF Teacher 

toolkit evidence that TA 

support can make limited 

impact on progress, we 

have found through 

monitoring and 

observations that our 

TAs are an important 

part of the quality first 

teaching children receive. 

 

For the difference to 

diminish between Pupil 

Premium and Non- Pupil 

Premium children. 

 

Evidence: 

Pupil Progress Data 

Learning walks 

Observations 

Pupil Books 

Parent Communications 

Regular drop in observations of 

teachers and TAs. 

TA line management from HBW 

TA appraisal system in place to 

support and challenge TAs. 

Evidence in children’s books 

closely monitored by subject 

leaders and SLT. 

 

Pupil Progress Meetings and 

learning journeys will be used 

termly to record and evaluate the 

effectiveness of interventions / 

analyse quality of teaching and 

impact on attainment and 

progress. 

 

Intervention groups will be 

managed effectively and adjusted 

in line with data capture analysis 

and SLT will review all biddable 

time and allocate TAs 

accordingly.  

Headteacher 

Deputy 

Headteacher 

PP lead 

SENCO 

At each Pupil 

Progress meeting and 

data point. 

 



 

 

 

plugged through 

‘biddable’ TA time. 

 

DLL to work with 

identified groups of PP 

children / release 

teachers to deliver 

interventions in class 

on a needs led basis 

throughout the year. 

Raise the attainment 

of PP children in 

READING so that 

they are achieving in 

line with the 

National Average 

and every child 

leaves KS1 able to 

read.  

Quality first teaching in 

all classes so that all 

children are receiving 

teaching which is at 

least good 

 

To develop the link 

between Reading and 

Writing to ensure 

children are exposed to 

a wide range of high-

level, high interest 

texts. 

 

Focused interventions 

driven by the needs of 

the children. 

 

Further tracking 

through Reading ages 

to develop an 

understanding of gaps 

in learning. 

 

Pupils to capitalize on 

opportunities to use 

feedback, written or 

A range of evidence 

indicates that high quality 

first teaching has an 

impact on learners and 

we fundamentally believe 

that all our children 

should have access to 

high quality teaching 

Damian Hinds speech 

(August 2018) cited 

‘High quality teaching’ as 

one of the ‘Seven key 

truths’ to raising the 

attainment of 

disadvantaged learners. 

 

To enable PP children to 

make the same amount 

of progress as their 

peers and fulfil their 

academic potential based 

on their relative starting 

points. 

 

Evidence: 

Pupil Progress data 

Learning walks 

Subject leader for writing and SLT 

carry out regular ‘book looks’ to 

monitor the impact in books. 

 

Regular drop in observations and 

learning walks along with formal 

appraisal observations with staff 

receiving quality feedback to 

improve their practice 

 

Evaluation and tracking of reading 

ages for those not reaching ARE. 

 

Forensic analysis of data and multi 

ticks to identify missing skills and 

knowledge needed to achieve 

ARE. 

 

SLT Ongoing review but 

specifically at each 

PPM meeting. 

 

 



 

 

 

oral to improve quality 

first teaching. 

 

DLL to work with 

identified groups of PP 

children / release 

teachers to deliver 

interventions in class 

on a needs led basis 

throughout the year. 

Observations 

Pupil books 

Raise the attainment 

of PP children in 

WRITING so that 

they are achieving in 

line with the 

National Average 

Quality first teaching in 

all classes so that all 

children are receiving 

teaching which is at 

least good 

 

Whole school approach 

to writing fully 

embedded and links 

embedded with 

Reading. 

 

Further tracking 

through spelling ages to 

develop an 

understanding of gaps 

in learning 

 

Pupils to capitalize on 

opportunities to use 

feedback, written or 

oral to improve quality 

first teaching. 

A range of evidence 

indicates that high quality 

first teaching has an 

impact on learners and 

we fundamentally believe 

that all our children 

should have access to 

high quality teaching 

Damian Hinds speech 

(August 2018) cited 

‘High quality teaching’ as 

one of the ‘Seven key 

truths’ to raising the 

attainment of 

disadvantaged learners. 

 

To enable PP children to 

make the same amount 

of progress as their 

peers and fulfil their 

academic potential based 

on their relative starting 

points – diminish 

difference. 

 

Evidence: 

Pupil Progress data 

Subject leader for writing and SLT 

carry out regular ‘book looks’ to 

monitor the impact in books. 

 

Regular drop in observations and 

learning walks along with formal 

appraisal observations with staff 

receiving quality feedback to 

improve their practice 

 

Evaluation and tracking of reading 

ages for those not reaching ARE. 

 

Forensic analysis of data and multi 

ticks to identify missing skills and 

knowledge needed to achieve 

ARE. 

 

Writing 

subject 

leader and 

SLT 

Ongoing review but 

specifically at each 

PPM meeting. 

 



 

 

 

Learning walks 

Observations 

Pupil books 

 

Raise the attainment 

of PP children in 

Maths so that they 

are achieving in line 

with the National 

Average 

Quality first teaching in 

all classes so that all 

children are receiving 

teaching which is at 

least good 

 

Mastery maths 

approach embedded in 

all year group so that 

‘we can all do maths’ 

 

Further tracking 

through Maths ages to 

develop an 

understanding of gaps 

in learning. 

 

Pupils to capitalize on 

opportunities to use 

feedback, written or 

oral to improve quality 

first teaching. 

A range of evidence 

indicates that high quality 

first teaching has an 

impact on learners and 

we fundamentally believe 

that all our children 

should have access to 

high quality teaching 

 

To enable PP children to 

make the same amount 

of progress as their 

peers and fulfil their 

academic potential based 

on their relative starting 

points. 

 

Evidence: 

Pupil Progress data 

Learning walks 

Observations 

Pupil books 

Subject leader for maths and SLT 

carry out regular ‘book looks’ to 

monitor the impact in books. 

 

Regular drop in observations and 

learning walks along with formal 

appraisal observations with staff 

receiving quality feedback to 

improve their practice 

 

Evaluation and tracking of reading 

ages for those not reaching ARE. 

 

Forensic analysis of data and multi 

ticks to identify missing skills and 

knowledge needed to achieve 

ARE. 

 

Maths subject 

leader and 

SLT 

Ongoing review but 

specifically at each 

PPM meeting. 

 

Whole school 

training will ensure 

staff can best 

support the progress 

and attainment of all 

PP children 

Regular PPG focus in 

Staff meetings and TA 

meetings to keep up to 

date with evidence and 

latest research.  

 

PP lead to attend 

TWHF PP network 

meetings to ensure 

information and best 

High quality first teaching 

with clear examples of 

the six key teaching 

principals evident in 

every classroom. 

 

All staff aware of the 

local and national picture 

for PP as well as 

research and evidence. 

 

Evidence from learning walks 

show evidence of the 6 key 

principles of teaching and learning 

being implemented in every 

classroom across the curriculum.  

 

Pupil progress meetings and 

Provision maps will be used 

termly to record and evaluate the 

effectiveness of interventions and 

analyse the quality of teaching and 

SLT Termly 



 

 

 

teaching practice is up 

to date. 

 

Deputy Head 

supporting ‘Teaching 

Leaders Core Group’ 

where the six key 

principals of learning 

are being revisited 

regularly across the 

year and monitored by 

SLT. 

According to the EEF, 

intervention studies 

provide a strong 

indication that TAs can 

improve learning if they 

are trained and deployed 

carefully. 

 

Evidence: 

Training sessions for 

teachers and TAs 

Learning walks 

Observations 

 

 

impact on attainment and 

progress.  

 

Pre and Post CPD to be recorded 

on SDP to ensure that the impact 

is recognized and a planned intent 

from the CPD is followed up. 

Total budgeted cost £28,590 from PP 

budget (this is half 

of the DLL salary) 

Targeted Support 

 
Desired outcome Chosen 

action/approach 

What is the evidence 

and rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 

For families 

and pupils who are 

vulnerable or 

anxious to be 

supported. 

Parent Support Advisor 

to support targeted 

families in school. 

 

Families Jigsaw 

programme for 

targeted families. 

 

Themed mornings for 

PP families once every 

term. 

 

Parental engagement is 

shown by the EEF TT as 

having a moderate 

impact on progress in 

learning. 

Reduction in behavior incidents 

on CPOMS for the children in the 

families that our PSA is 

supporting. 

 

Monitoring and feedback of the 

Families Jigsaw training sessions. 

 

Monitoring of the engagement 

levels at coffee mornings and oral 

feedback at these events. 

 

 

PSA 

SENCO 

DLL 

Ongoing 

 

Cost: 

Julia’s salary £7321 

Family Jigsaw 

programme and 

training £1000 

Coffee mornings cost 

approximately 

£20x6=£120 



 

 

 

SLT to work closely 

with specific families to 

ensure good 

relationships and links 

are built. 

PP children will 

develop new skills 

or coping strategies 

that enable the child 

to experience 

greater success. 

Outdoor learning 

sessions in small groups 

one day a week. 

Targeted bespoke 

intervention for 

vulnerable children. 

The EEF Teacher Toolkit 

highlights ‘collaborative 

learning’ approaches as 

having moderate impact, 

based on extensive 

research.  We felt that 

this would enrich their 

activities at school and 

help with behavior and 

approaches to learning.  

 

The EEF Teacher Toolkit 

highlights ‘Outdoor 

Learning’ as having 

moderate impact. 

‘Overall, studies of 

adventure learning 

interventions 

consistently show 

positive benefits on 

academic learning. On 

average, pupils who 

participate in adventure 

learning interventions 

make approximately four 

additional months’ 

progress. There is also 

evidence of an impact on 

non-cognitive outcomes 

such as self-confidence. 

 

KB and DLL will monitor the 

sessions each week to ensure 

teaching is targeted to the group 

and current need of the children.  

 

KB will provide a short weekly 

report to the class teachers 

involved so progress can be 

monitored. 

 

 

 

 

 

Paul Ashamn Cycling; after school 

cycling club to be available to PPG 

children and paid for by school as 

required. 

DLL  

KB 

Class 

Teacher 

At the end of each 

term. 6 reviews a year 

with Kathryn and SLT 

to discuss progress 

and the next group of 

targeted children.  

 

Cost: £7600 

Kathryn Bacon (One 

day a week x 38 

weeks)  

 

 

Cycling: £2 per child 

per week.  5 children 

completing 5x 6 week 

blocks = £300 



 

 

 

Damian Hinds, in his 

August 2018 speech 

cited ‘making more 

extra-curricular activities 

available’ as one of the 

‘seven key truths’ in 

raising attainment of 

Disadvantaged learners. 

PP children all come 

in to school ready to 

learn. 

PSA and DLL will work 

with families to help 

with attendance and 

morning routines to 

avoid lateness to 

school. 

 

Weekly attendance 

meetings will monitor 

the punctuality and 

attendance of all 

children, and focus on 

PP children. 

All class teachers will 

be aware, with the 

Venn diagrams of the 

children in their classes 

who have attendance 

issues. 

 

A reduced cost for 

extended provision is 

offered so that parents 

can ensure children get 

to school and are 

looked after at the end 

of the school day 

Improved attendance in 

school means that the 

children are in school at 

every possible 

opportunity to access 

their learning. 

 

The EEF Teacher Toolkit 

recognized that parental 

engagement has a 

moderate impact on a 

child’s progress. 

 

 

AP, (SPSO) and Head teacher will 

meet weekly to monitor 

attendance and act as necessary, 

following TWHF absence policy.  

Termly meetings with EWO, 

Vicky Gale to monitor attendance 

procedures in school. 

DLL 

PSCO 

Principal  

EWO 

Ongoing review 

during weekly 

attendance meetings 

every Monday 

between Head 

teacher, Assistant 

Principal and Senior 

Pupil Services Officer. 

 

Cost: 

Reduced Acorns - 

£150 (based on last 

year and popularity of 

this increasing) 

PP children who are 

entitled to the 

This money will be 

spent according to the 

Ensuring that children 

who receive LAC/PLAC 

Tracking on individual Learning 

Journeys at each PPM meeting 

DLL 

SLT 

£8141 



 

 

 

LAC/PLAC funding 

or are supported to 

ensure they reach 

their full potential- 

diminishing the gap. 

needs of the children. 

Our budget was based 

on 7/12ths of the year 

and two of these 

children have now left 

so the funding will be 

lowered for the final 

5/12ths of the year. 

funding have any barriers 

to learning removed. 

 

To ensure that every 

children has good SEMH 

and is ready to learn. 

 

To ensure that any 

vulnerability will not 

hinder the outcomes for 

these children. 

and meeting with DLL in-

between. 

 

Regular discussions as needs of 

individual children arise with both 

staff and parents/carers 

 

 

 

 

 

Class 

Teachers 

Total budgeted cost £24632 

Other Approaches 

 

Desired outcome Chosen 

action/approach 

What is the evidence 

and rationale for this 

choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 

Supporting and 

encouraging PP 

children in KS1 and 

2 in 

exploring and 

developing 

characteristics to 

achieve emotional 

maturity. 

ELSA provision in place 

to explore emotions 

and responding to 

emotions. 

 

New behavior 

approach embedded 

and applied across the 

school to support the 

development of each 

child whilst applying 

our key school values. 

The EEF Teacher Toolkit 

highlights the positive 

impact of ‘Social and 

Emotional’ learning and 

on average children 

make 4 months extra 

progress. 

 

A significant proportion 

of PP children have low 

self-esteem and 

anxieties, which can be 

a barrier to learning. 

1:1 nurture interventions 

and behaviour 

interventions seek to 

improve attainment by 

reducing challenging 

behaviour. 

ELSA sessions to have pre and 

post assessments to review 

impact. 

 

Pupil voice, teacher voice and 

parent voice with pre/post 

assessments. 

 

Individual cases will be reviewed 

by Assistant Principal and 

SENCO. 

  

ELSA line management and 

appraisal cycle managed by 

SENCO. 

 

Reduction in behavior incidents in 

school and recorded on CPOMS. 

SENCO  

SLT 

Ongoing review as 

needs arise. 

 

ELSA TAs to 

complete ongoing 

review to assess 

impact. 

 

ELSA TA x2 = 

£33,070 



 

 

 

Supporting pupils to 

achieve good 

emotional health and 

wellbeing. 

Relate, time to talk 

counsellor 

As above. Monitoring of referrals by 

Assistant Principal and SENCO so 

that children are prioritised for 

counselling. 

 

Pupil voice, parent voice and 

teacher voice feedback. 

DLL Ongoing review as 

needs arise. 

 

Counsellor: £1,350 

Close the gap in 

attainment; children 

are healthy and 

ready to access 

learning. 

Free milk at playtimes 

for PP children 

Children learn best when 

they are healthy and not 

hungry. 

Milk is distributed by TAs to 

ensure all eligible have their milk 

SPSO Ongoing 

Milk: £976 

PP children are 

engaged in all 

aspects of school 

life and in a wide 

range of experiential 

learning 

Subsidising costs of 

residential visits and 

school trips. 

 

School contributions to 

school Uniform. 

 

Offering subsidised 

music lessons to PP 

children. 

 

Bespoke projects 

offered to PPG children 

e.g. Melksham Art 

Sculpture Project. 

PP children do not miss 

out on opportunities due 

to financial constraints. 

 
Research: School 

cultures and practice:  

Supporting the 

attainment of 

Disadvantaged Pupils:  A 

strategy employed by 

high performing schools 

in the study was to 

subsidise trips and extra-

curricular activities 

 

The EEF Teacher Toolkit 

recognises that arts 

participation has a 

positive impact on 

disadvantaged children’s 

progress. 

Pupil voice and teacher voice SLT and 

SPSO 

Ongoing and as needs 

of children arise. 

 

£1600 (based on 

previous year) for 

hardship 

 

£400 for uniform 

(based on previous 

year) 

 

£1200 (based on 

previous year) 

Pupil Premium 

Children achieve as 

well as all children 

nationally. 

High aspirations and 

positive whole school 

approaches from all 

staff and parents. 

Research: School 

cultures and practice:  

Supporting the 

Teacher voice 

 

Staff meeting and INSET minutes 

DLL Ongoing 

 

 

 



 

 

 

 

Regular staff updates 

and INSET about high 

expectations and 

positive attitudes to PP 

children. 

 

Children’s learning and 

achievements 

celebrated as often as 

possible with parents 

through Dojo, 

Tapestry, Golden Book 

Worship etc. 

attainment of 

Disadvantaged Pupils: 

In all of the high 

performing schools in 

this study, positive 

attitudes and aspirations 

being celebrated by all 

stakeholders were 

evident. 

 

 

 

 

 

 

 

Total for this section 

£38596 

Total budgeted cost £94518 

 

 

 

5. Review of expenditure  

 
Previous Academic Year 2018-2019 

Quality of Teaching for All 

 
Desired outcome Chosen 

action/approach 

Cost Estimated impact Lessons Learnt/Actual 

Impact 

All Pupil Premium 

children make the 

same amount of 

progress as their 

peers and fulfil their academic 

potential based on their 

relative starting points – 

diminishing the  

difference 

TA support, including for 

every year group – 

Supporting non-negotiable 

of Quality 

First Teaching. 

 

Coaching of teaching 

staff to ensure 100% of 

teaching is deemed 

good/outstanding. 

 

£28,590 (1/2 of DLL 

salary) 

For TAs to support in class 

and form part of the 

Quality First Teaching 

across the school. 

 

To diminish the gap 

between PP and NON. 

 

All teaching in school to be 

good or outstanding. 

 

SEE PROGRESS DATA AS 

ABOVE FOR 2018-2019 

 

TAs have been used with 

greater flexibility this year to 

ensure the needs of the 

children are being met as they 

arise. Regular TA meetings 

have been held by Deputy to 

ensure TAs have a good 

understanding of any updates 



 

 

 

Year 2 and Year 6 HLTAs 

to cover classes 

throughout the year so 

that teachers can deliver 

interventions to targeted 

children. 

 

DLL to work with 

identified groups of PP 

children / release teachers 

to deliver interventions in 

class on a needs led basis 

throughout the year. 

Groups of vulnerable 

children to be identified 

and rapid progress made 

through small group 

teacher intervention. 

 

DLL to identify groups 

with SLT and work closely 

to diminish  

relating to quality first 

teaching, behavior etc.   

 

There has been teacher 

intervention in Yr 2 and 6 

which is targeted based upon 

needs of the children. 100DP 

and PPMs used to identify 

gaps in learning and next 

steps. 

 

Continual development of 

teaching and learning across 

the school from all leaders to 

assess/plan/review outcomes 

for children. 

 

Data tracking is ongoing and 

the gap is diminished in a 

couple of year groups. There 

is still a significant gap in 

particular year groups and 

these chd are being targeted. 

 

DLL has worked closely with 

groups of children across the 

year as needs have been 

identified through PPM 

meetings. 

 

 

Raise the attainment of PP 

children in reading so that 

they are achieving in line with 

the National Average 

Quality first teaching in all 

classes so that all children 

are receiving teaching 

which is at least good 

 

£28,590 (1/2 of DLL 

salary) 

To diminish the gap 

between PP and NON 

PPG in all year groups. 

100DPs and regular PPM 

meetings have ensured that 

children’s progress and 

attainment is discussed and 

reviewed regularly. PP children 

were identified on the 100 day 



 

 

 

Focused interventions 

driven by the needs of the 

children 

 

DLL to work with 

identified groups of PP 

children / release teachers 

to deliver interventions in 

class on a need led basis 

throughout the year. 

plans from FS2, KS1 and Year 6.  

Teachers worked with these 

children along with skilled TAs. 

 

 
Year Group End of 

2018 

T6 

Foundation Stage 

Total 12 

20% of Cohort 

 PPG 

58% 

NON 

88% 

Y1 

Total  15 

27% of cohort 

PPG 

56% 

 

PPG 

74% 

NON 

84% 

Y2 

Total 8 

13% of cohort 

SDP TARGET 

PPG 

63% 

 

PPG 

75% 

NON 

82% 

Y3 

Total 14 

23% of cohort 

PPG 

78% 

PPG 

79% 

NON 

96% 

Y4 

Total 12 

20% of cohort 

PPG 

83% 

PPG 

75% 

NON 

81% 

Y5 

Total 13 

26% of cohort 

PPG 

66% 

PPG 

62% 

NON 

86% 

Y6 

Total 18 

37% of cohort 

SDP TARGET 

PPG 

56% 

 

PPG 

67% 

NON 

82% 

 

Phonics Screening Results 

PPG 87.5% - reached National 

NON 91% 

Gap has decreased from last 

year, where there was a 15% 

gap between PPG and NON. 

 

 

 
 



 

 

 

Raise the attainment of PP 

children in Writing so that 

they are achieving in line with 

the National Average 

Quality first teaching in all 

classes so that all children 

are receiving teaching 

which is at least good 

 

Whole school approach to 

writing fully embedded  

£28,590 (1/2 of DLL 

salary) 

To diminish the gap 

between PP and NON in 

all year groups. 

100DPs and regular PPM 

meetings have ensured that 

children’s progress and 

attainment is discussed and 

reviewed regularly.  

 
Year Group End of 

2018 

T6 

Foundation Stage 

Total 12 

20% of Cohort 

 PPG 

58% 

NON 

88% 

Y1 

Total  15 

27% of cohort 

PPG 

56% 

 

PPG 

47% 

NON 

81% 

Y2 

Total 8 

13% of cohort 

PPG 

63% 

 

PPG 

50% 

NON 

76% 

Y3 

Total 14 

23% of cohort 

PPG 

78% 

PPG 

79% 

NON 

72% 

Y4 

Total 12 

20% of cohort 

PPG 

78% 

PPG 

75% 

NON 

69% 

 

Y5 

Total 13 

26% of cohort 

SDP TARGET 

PPG 

56% 

PPG 

46% 

NON 

83% 

Y6 

Total 18 

37% of cohort 

PPG 

53% 

 

PPG 

67% 

NON 

76% 

 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Raise the attainment of PP 

children in MATHS so that 

they are achieving in line with 

the National Average 

Quality first teaching in all 

classes so that all children 

are receiving teaching 

which is at least good. 

 

Mastery maths approach 

embedded in all year group 

so that ‘we can all do 

maths’. 

£28,590 (1/2 of DLL 

salary) 

To diminish the gap 

between PP and NON in 

all year groups. 

100DPs and regular PPM 

meetings have ensured that 

children’s progress and 

attainment is discussed and 

reviewed regularly.  
 

Year Group End of 

2018 

T6 

Foundation Stage 

Total 12 

20% of Cohort 

 PPG 

58% 

NON 

90% 

Y1 

Total  15 

27% of cohort 

PPG 

63% 

 

PPG 

73% 

NON 

81% 

Y2 

Total 8 

13% of cohort 

SDP TARGET 

PPG 

63% 

 

85% 

PPG 

50% 

NON 

86% 

Y3 

Total 14 

23% of cohort 

SDP TARGET 

PPG 

69% 

92% 

PPG 

79% 

NON 

94% 

Y4 

Total 12 

20% of cohort 

PPG 

75% 

PPG 

75% 

NON 

73% 

Y5 

Total 13 

26% of cohort 

PPG 

78% 

 

 

PPG 

46% 

Non 

86% 

Y6 

Total 18 

37% of cohort 

PPG 

62% 

 

PPG 

56% 

NON 

76% 

 

 

 

 



 

 

 

Whole school 

training will ensure 

staff can best 

support the progress and 

attainment of all PP children 

Termly INSET led by PP 

lead. 

PP lead to attend TWHF 

PP network meetings 

£28,590 (1/2 of DLL 

salary) 

To diminish the gap 

between PP and NON in 

all year groups. 

 

For all staff to have a 

better understanding of 

who are vulnerable groups 

of children are and how 

best to support them. 

Termly staff meetings used to 

feedback impact of provision 

across the school and update 

on diminishing the GAP.  

TWHF Network Meetings 

have been attended by DLL to 

ensure that we are up to date 

with latest PPG info and best 

practice including strategies 

that have been used in other 

schools with great success. 

Recent WHF Review was 

positive and highlighted many 

of the changes and successes 

the school has implemented.  
 

Targeted Support 

 
Desired outcome Chosen 

action/approach 

Cost Estimated impact 

 

Lessons Learnt/Actual 

Impact 

Support for families 

and pupils who are 

vulnerable or 

anxious 

Parent Support Advisor to 

support targeted families in 

school. 

 

Families Jigsaw programme 

for targeted families. 

 

Family coffee mornings for 

PP families. 

Cost: 

Julia’s salary £7321 

Family Jigsaw programme 

and training £1350 

Family Jigsaw consumables:  

6x£300 

Coffee mornings cost 

approx £20x6=£120 

Reduction in behavior 

incidents on CPOMS for 

the children in the families 

that our PSA is supporting. 

Monitoring and feedback 

of the Families Jigsaw 

training sessions. 

 

PSA has supported 13 families 

this year. 

SENCO, PSA and PPG Lead 

have worked with 15 PPG 

parents this year during Family 

Jigsaw. 

As a school we have tweaked 

the programme to suit our 

parents. Due to the cost of 

having, 3 members of staff 

available to run this we have 

decided to revamp the 

intervention and confine it to 

targeted parents throughout 

the year. We are also going to 

train a TA in-house to provide 

support so only one trained 



 

 

 

adult is needed to run the 

sessions. The impact of the 

Jigsaw has been positive for 

those parents involved with 

glowing feedback from a 

number of parents. 

 

PPG Learning Mornings have 

been planned and organised 

roughly every half term. 

Normal uptake approximately 

15 parents. Morning have had 

a topic/theme. 

Feedback has been positive 

from these mornings. 

 
17/94 PPG children have had a 

rainy cloud/black hole this 

year. 18% of all PPG. 
 

PP children will 

develop new skills 

or coping strategies 

that enable the child 

to experience 

greater success. 

Skillforce JPWA for all 

Year 4 children (whole 

year) 

JPA for a targeted 17 Year 

6 children (12 weeks) 

 

Outdoor learning sessions 

in very small groups over a 

period of 4-6 weeks 

Cost: 

JPWA: £5750 (this is half 

the cost – other half is 

from Sports Premium) 

JPA: £1250 

 

 

Cycling £2 per child per 

week.  5 children 

completing 5x 6 week 

blocks = £300 

Reduction in behavior 

incidents on CPOMS for 

the children in the families 

that JPA are working with 

this year. 

Children to become more 

resilient and build up a 

range of team-building 

skills. 

Due to there being ongoing 

concerns with the teacher 

providing Skills Force up until 

Christmas, there was minimal 

progress made up until that 

point. There was a large shift 

in the quality of the 

programme once a new 

teacher has taken over. 

However, on reflection there 

has been limited impact on 

children’s behavior, with some 

reports evidencing that 

behavior during these sessions 

is below the normal standard. 

The children have enjoyed the 

sessions and this has been 



 

 

 

evident from drop ins.  It has 

been decided that due to the 

positive impact KB has had on 

children during outdoor 

learning sessions, including 

increased parental 

engagement, that we will 

increase this provision for our 

learners next year and 

explore this as an alternative 

option to Skills Force. 

PP children all come 

in to school ready to 

learn 

PSA and DLL will work 

with families to help with 

attendance and morning 

routines to avoid lateness 

to school. 

Weekly attendance 

meetings will monitor the 

punctuality and attendance 

of all children, and focus 

on PP children. 

All class teachers will be 

aware, through the use of 

Venn diagrams, of the 

children in their classes 

who have attendance 

issues. 

A reduced cost for 

extended provision is 

offered so that parents can 

ensure children get to 

school and are looked 

after at the end of the 

school day 

Julia’s salary £7321 

£28,590 (1/2 of DLL 

salary) 

 

Reduction in behavior 

incidents on CPOMS for 

the children in the families 

that our PSA is supporting. 

 

The attendance gap to 

diminish between PP and 

NON. 

 

Teachers to have a better 

understanding of who the 

most vulnerable learners 

are and how best to 

support their learning. 

 

To ensure that our 

children come into school 

having had breakfast and 

have the best 

opportunities to learn. 

There is still a gap in 

attendance between PP and 

NON. However, this has 

reduced significantly on last 

year and is still above National 

Average.  

End of Year attendance 

96.09% PPG 

97.23% NON 

 

Within staff meetings, the DLL 

has led teachers through the 

vulnerable groups. Teachers 

have generated the Venn 

Diagrams and there is a raised 

awareness among all staff 

about who who our most 

vulnerable children are. 

 

DLL hold regularly staff 

meetings with attendance 

updates. Termly attendance 

updates are also sent out to 

teachers to ensure everyone 

has an overview of current 

attendance figures. 



 

 

 

Other Approaches 

 
Desired outcome Chosen 

action/approach 

Cost Estimated impact Lessons Learnt/Actual 

Impact 

Supporting and 

encouraging PP 

children in KS1 and 2 in 

exploring and 

developing 

characteristics to 

achieve emotional 

maturity. 

ELSA provision in place to 

explore emotions and 

responding to emotions. 

ELSA TA x2 = £33,070 Pupil premium children 

would be emotionally 

ready to learn when they 

were in lessons. 

Emotional health and 

wellbeing improves for 

PPG children. 

Initial pupil reviews are very 

positive. 

Our ELSA TAs have worked 

with 15 PPG children this 

year. 

We have clear case studies 

where ELSA has supported 

our PPG children. 
 

Supporting pupils to achieve 

good emotional health and 

wellbeing 

Relate, time to talk 

counsellor 

£1250 Pupil premium children 

would be emotionally 

ready to learn when they 

were in lessons. 

Emotional health and 

wellbeing improves for 

PPG children. 

Pupil reviews are very 

positive. Clear impact can be 

seen for individual children. 

These can be found in an 

example of case studies that 

have been produced.  

8 PPG children have worked 

with our Relate Counsellor 

this year. 
 

Close the gap in attainment; 

children are healthy and ready 

to access learning 

Free milk at playtimes for 

PP children 

£976 Children would be able to 

concentrate better as they 

have sustenance 

throughout the morning. 

The children have additional 

sustenance through the 

morning.  The children enjoy 

sitting and drinking their milk, 

especially in KS1 and Middle 

school. 

 

PP children are 

engaged in all 

aspects of school 

life and in a wide range of 

experiential learning 

Subsidising costs of 

residential visits and 

school trips. 

 

School contributions to 

School Uniform. 

 

£800 (based on previous 

year) for hardship 

 

£400 for uniform (based 

on previous year) 

 

Children will have more 

experiential learning 

opportunities and this will 

have an impact in all areas 

of the curriculum.  They 

will feel part of their peer 

group. 

The curriculum has been 

broad and balanced for PPG 

children and any family 

hardship has not stopped 

children accessing trips, 

residential, clubs, music 



 

 

 

Offering subsidised music 

lessons to PP children 

£1200 (based on previous 

year) 

 

Children will feel smart 

and proud and encourage a 

good attitude to learning 

and behavior being dressed 

in uniform. 

The more accurately PP 

children are represented in 

our data, the more 

accurate the data will be. 

 

Children will have more 

experiential learning 

opportunities and this will 

have an impact in all areas 

of the curriculum.  They 

will feel part of their peer 

group. 

 

 

 

 

lessons etc. as subsidies have 

been made. 

Pupil Premium children 

achieve as well as all children 

nationally 

High aspirations and 

positive whole school 

approaches from all staff 

and parents 

 

Regular staff updates and 

INSET about high 

expectations and positive 

attitudes to PP children. 

 

Children’s learning and 

achievements celebrated as 

often as possible with 

parents. 

£28,590 (1/2 of DLL 

salary) 

 The progress our PPG 

children have made is good 

and in the majority of year 

groups 100% of PPG children 

have made expected progress. 

Attainment is still not in line 

with National at the end of 

KS2. See Data above. 

 

KS2 SATS 2019 

Reading 50% PPG ARE 

Writing 55% PPG ARE 

Maths PPG 39% ARE 

RWM PPG 30% 

Phonics Screening 



 

 

 

PPG 87.5%  

 

 

 

 

  


